BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11
1.09 LONG Instructional Coach

Action Plan Projected Completion Date: Spring, 2011

Leader: Principal
Team Members: Kim Quigley, Teaching Staff

Day and Extended Year programming.

Strategic Objective (SO): 1.09 Instructional Coaching, Special Education, Reading Intervention, Math Intervention, Response to
Intervention (Rtl), Technology, Professional Learning Communities, Indian Education for All, PEAKS (Gifted) Program, Extended

Evaluation Plan: (Describe steps you’ll take to determine if
you’ve reached your strategic objective.)

All teachers will be working with Instructional Coach, Kim
Quigley on strengthening their professional practices in the
delivery of district curriculum and/or classroom
management.

Best Practice Investigation: (What information is uncovered looking
at best practice in relation to your strategic objective?)

Instructional Coaching has been demonstrated to provide a significant
boost to teacher effectiveness and, therefore, student achievement.

Action Steps
What actions will be taken to achieve this SO? Include what staff
may need to learn to accomplish this SO.

1. Meet every other week with Instructional Coach to review
progress, monitor teacher utilization of the IC as a resource, and
target future collaborative efforts.

2. Encourage increased teacher participation with the IC.

3. Work with IC to develop presentations at staff meetings

Who? Timeframe
Who will be responsible for What is a realistic timeframe
what actions? for each action?
1. Principal & Instructional 1. Two meetings per month.
Coach
2. Principal 2. Ongoing
3. Principal 3. Fall, 2009 & On-going

teachers (based on work by Lucy Caulkins).

In a year, we hope to see the following progress on this strategic objective:
1. Increase the number of teachers requesting support from the Instructional Coach to 100% during the 2010-11 school year.

2. Include the Instructional Coach in staff meeting presentations of Rtl material and expansion of “Writing Process” activities among
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